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Excel at the Game

High Performance System Hart Sapphire Series

High Performance Strategic Plan Exciting And Sustainable Competition



HIGH PERFORMANCE STRATEGY 

Detailed Process 
• In person interviews
• Phone communications
• Questionnaire.

Central Issue 
• Creating the leading high performance 

player, coach and official development 
program in world netball 

• An uncompromising commitment to 
excellence in all aspects of the game of 
netball in Queensland



Devil in the Detail
• It's not the plan - it's the passion and 

the people. 
• Needs to be consistently delivered 

across the state with a commitment 
to excellence everywhere - by 
everyone.



KEY LEARNINGS



Firebird Profiling 
• All areas skill acquisition + 

physical preparation + 
professional player readiness + 
values, life skills & character

• Establishing defined 
performance standards

DEFINE THE DESTINATION

“The Firebird Way”  
A state wide, connective, collaborative 
approach to playing the game



• Player development curriculum
o Research and evidence based
o Education matrix

• Clearly defined structures and 
opportunities 
o Transparency
o Communicated and engaged

• Tracked, monitored and measured
• Participation vs high performance

DEFINE THE JOURNEY



• Integrated wellbeing and education
• Integration of coaches and match 

officials
o Parallel pathways

• Inclusive and diverse
• Collaboration with stakeholders e.g. 

Hart Sapphire Clubs
o Support and facilitate alongside 

defined journey

SUPPORT THE JOURNEY



NEXT STEPS



PLAN THE JOURNEY

Formation of an NQ HighPerformance
Advisory Group

• Head coach
• HPM
• Pathways Lead
• Coach and Match Officials Lead(s)
• QAS Program Manager
• NQ Board Member
• High Performance Player 

(current/ former)

• Define the destination
• Collaboratively define “the firebirds way” 
• Develop the curriculum (how will we get 

there)
• Communicate!!
• HART Sapphire Series
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