


Planning Workshop for 
Committees

The Delivery Network Leads
• Deb Eastlake
• Laura Rathgeber
• Paula Toonen 
• Tanya Ward



Where we are now?



Platforms for Transformation 



Platforms for 
Transformation 



Resource Hub






This Session 

EACH GROUP HAS A STRATEGIC 
OBJECTIVE TO WORK ON

THIRTY MINUTES TO DEVELOP 
AND RECORD

THREE GROUPS WILL BE SELECTED 
TO PRESENT (2 MINS MAX)



What’s Next? 

• These plans will be collated and distributed to all conference 
attendees early next week

• The templates & guides for strategic planning can be found in the 
new BIOME page on the Website
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